OUMUTPOBIPALCKUNA
3ABOL,
TPOCOB NPUBOLA

ABTOIrIIAPTHEP

NOJIMTUKA PYKOBOACTBA
B OBJTIACTU KAYECTBA Ha 2021r. - 2023r.

BesatenpHoctb 000 «ABTOMAPTHEP» B 061acT1 KauecTBa npu NpoM3BoOACTBE TPOCOB,
TAr pa3/IM4HbIX HAUMEHOBAaHUM, LIAPHUPOB U TMOKMX BanoB AJiIS aBTOMOOMIbHOM
NPOMbILWIEHHOCTU, HANPaBeHa Ha 06ecneyeHne BbINOJIHEHUS CTPaTerMyeckux Lenem
npeanpuaTus:

- o6ecneyeHune BbICOKOrO YPOBHS KayecTBa NpoAYyKLUUK, yA0BAETBOPSOLWen Tpe60BaHNIM
noTpeéurens;

- NOBbILIEHNE IKOHOMUYECKOIN IPDEKTUBHOCTU M CTABUNBHOCTH;

- co34aHue yCTpOMYMBOro 61arononyumns npeanpusaTus;

- NOBbIWEHUe NPo(decCMOHaNbHOIO YPOBHS NepcoHana.

Peanusauua Monutuku B 061acTn KavyecTsa A0/MHKHA ObITb 06ecneyeHa 3a CHET
peleHus cneayrWwmMx 0OCHOBOMNOAArawWwmx 3agau:

- noaaepxaHue coorsercremusa CMK sepcuum NOCT UCO 9001-2015;

- o6ecnevyeHne NOCTOSAHHOrO NOBbiWweHUs IpdekTuBHOCTU CMK;

- C03aaHue U BHeapeHue 3P heKTUBHOro MexaHM3Ma MOTMBALMM NepcoHana;

- yCTaHOB/IEHUE NAPTHEPCKUX, B3aMMOBbIFOAHbIX OTHOLIEHMM C MOCTABLUMKAMM;

- YAOB/IETBOPEHUE AeATENbHOCTbIO Halero 06LWeCcTBa BCeX 3aMHTePeCOBaHHbIX CTOPOH:
norpe6uTenen, CTOPYAHUKOB, NOCTaBLLMKOB, 06LLEeCTBa.

MeToabl peanusaumu NMoAUTUKHK:

- 0CBOEHUE HOBOM MPOAYKLMUU U TEXHONIOTUM;

- OpMeHTauus obuiecTsa Ha 3pdeKTMBHOE NPMMEHeHMe NPOLLeCCHOro NoaxXoAa;

- OpraHmM3saums CMCTeMaTUYeCKoro o6y4eHus U NoBbllueHUe NpodeccMoHaNbHOro YPOBHS
nepcoHana u BOB/EYEHME UX B AeATENbHOCTb N0 YNPABAEHMI0 KA4YeCTBOM;

- ocywiecTeieHue paboT no yay4weHunio noTpebuTesibCkux CBOMCTB NPOAYKLUMU C LieSIbH0
npeB30MTU OXMAAHUA NOTpebuTenen;

- MOHUTOPUHT BbINOJIHEHUA TpGGOBaHMM NnoCTaBLUMKaAMMU;

- o6ecneyeHue BbINOJHEHUS 3aKOHOB U 0653aTeNbCTB TPE60BaHNI, HOPM M pErNaMeHTH-
pYHOLUX A,0KYMEHTOB;

- 060CHOBaHHas LLEHOBasA NOJIUTUKA C LIeSIbI0 YBENNYEeHUs 06bEMOB NPOAAXK Ha TpaaAULIU-
OHHbIX PbIHKaX U pacliMpeHns pbiHKa HOBbIX NOTpebuTenen.

anHU.MHbI AedaTe/IbHOCTU NO peannsaumu MNonutnkm:

- NO/IHOEe YAOB/NeTBOpEeHMe Tpe6oBaHMI NoTpebuTens;

- BCeobLee yyactve B ynpaB/ieHMM KayecTBoM;

- lyuwee npeaynpexaeHne HeCoOTBETCTBMUSA, YEM €ro yCTpaHeHue;

- 0becneveHme BbINONHEHMS! 3aKOHOB U 06S3aTeNbHbIX TpeboBaHMI, HOPM U pernaMeH-
TUPYIOLLUX AOKYMEHTOB.

PykoeoacTeo 000 «ABTONapTHEp» NPUHMMAET Ha ce69 OTBETCTBEHHOCTb
3a peanusaumio MoAUTUKKU NpeanpuaTUa B 061aCTM KauecTBa, NPUBEPXKEHHOCTb
uenaMm, MeToaam U NpuHUMNaMm, U3JI0)KEHHbIM B HEM.

FeHepanbHbIA QUPEKTOP A.H. Conoeber




